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Spring 2016

The following is a condensed version of the “State  
of the Parish” report presented at our annual Mission 
and Ministry Sunday this past January 24. The various 
Boards reflected on their 2015 accomplishments and 
outlined their 2016 goals and plans. For more information 
and the entire “State of the Parish” presentation, please 
visit www.sjtosa.org/StateoftheParish.

One of the Executive Board’s 2015 focuses was long-range 
planning. This focus continues in 2016 with an emphasis 
on communication of these long-range plans, especially 
as a 2017 capital campaign is developed. During 2016, 
St. John’s members will have a variety of opportunities to 
share their opinions and feedback on this capital campaign.

In 2015, the Board of Elders discussed ways to enhance 
the worship experience at St. John’s. This includes  
exploring the use of additional orders of worship,  
including a special piano-based service which will be 
used in months with five Sundays. This emphasis  
on worship continues in 2016 with plans to recruit  
and train members for duties in worship.

The Board of Education oversaw two new additions  
to St. John’s Lutheran School in 2015: a special  
education teacher and a foreign language program. 

In 2016, they will continue to assist the faculty in their 
efforts to prepare, proclaim, and provide for the students 
of our school. Areas of exploration include potential 
school expansion, staff certification programs, and the 
addition of Mr. Keith Hackbarth to our faculty as a full 
time science teacher and foreign language assistant, 
along with additional duties.

2015 saw the Board of Discipleship establish two  
new ministry opportunities: Christ Empowered Dads  
and the summer Teen Mission Trip. Formulation of a 
Youth Committee in 2016 will continue this focus  
on teen ministry. A second Teen Mission Trip is also  
being planned for this summer, with the goal of  
continued teen involvement in service opportunities  
at St. John’s throughout the year. 

The Board of Outreach sponsored several 2015  
special events: the CES Annual Fall Festival,  
participation in Tosa Night Out, and a Red Cross  
Blood Drive. Evangelism will be emphasized in 2016  
with two single-session Evangelism Training Bible  
Classes, one in spring and one in fall (see details on  
page 7). These classes will discuss the best ways to 
reach people in our lives with the Gospel message.

continued on page 6

Blessings and Opportunities: Looking Back and Looking Ahead
by Pastor Joel Leyrer
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Being a Christian  
in Our Congregation:  
Part III—Mutual Dependence
by Pastor Eric Schroeder

When was the last time you were part of a team? Whether 
it was a project at work or school, a musical group or  
a high school sport, it can often be a motivating  
experience to be a part of something bigger than  
yourself. I pray that whenever you think of St. John’s,  
you don’t see it as just another place you go, like a  
grocery store or a restaurant where you eat. 

As a member of St. John’s, you are part owner. That is, 
you have a share in every ministry that goes on here. 
Every sermon is your sermon. Every song is your song. 
Every prayer is your prayer, and your “amen” is your 
opportunity to claim it as your own. 

In this installment and the next, we focus on the picture 
of the Church as the Body of Christ. He is the Head, and 
we are the members (parts) of his body. That means we 
are connected to one another, inseparably joined in a 
mutual dependence. It means that what unites us— 
our Spirit-worked connection to Christ—is always  
greater than any differences that may divide us. 

Do we always recognize what a gift it is to be a part  
of something so big? Or do we sometimes shrug off 
our responsibility to one another because we are so 
nearsighted, weakened in our vision because we are so 
wrapped up in our own schedules and burdens?

Here’s the way St. Paul communicated the truth to the 
Romans (12:15-16): “Rejoice with those who rejoice; 
mourn with those who mourn. Live in harmony with one 
another. Do not be proud, but be willing to associate  
with people of low position. Do not be conceited.”  
The Church is not about you. It’s not about me. It’s  
about us. It’s about how we meet our Lord in Word 
and Sacrament, humbled by our sin and exalted in his 
forgiveness. We’re all in this together, on the same team, 
part of the same body, united in faith and mission for 
God’s glory and the salvation of his people. 

With Christ as our Head, we cannot fail.

Memorials
In Memory of Roberta Hahn (sister)
 From Annette Birkholz (for Lau Tuition Assistance)

In Memory of Lawrence & Adelia Birmingham
 From Ernest & Darleen Tarmann (for building fund)

In Memory of Dick Henne
 From John & Mary Eggers, Edward Herwig, 
 Paul Schoeneck (for Lau Tuition Assistance) 
 From Drex & Charlotte Hansen (for building fund)

 In Memory of Rev. Ernie Lehninger
 From Delores Baumann, Drex & Charlotte Hansen,
 Gerald & Janet Bergemann, Louise Saylor, Michael &  
 Marlene Cox, Shirley Osgood, Donald & Opal Hackbarth,
 Peter & Lorrie Hansen, Delores Schmeling, Arlene Baumann,
 William & Beverly Braun (for Lau Tuition Assistance  
 or choir music fund)

Pa s t o r ’s  C o r n e r

Thank You
Pastor Joel and Lil Gerlach wish to thank all who offered 
support and encouragement during Lil Gerlach’s recent 
hospitalization.
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Answering Difficult Questions: 
Close Communion
by Pastor Kyle Bitter

The opportunity had been in the works for several years: 
relationship building, coffee meetings, play dates with 
your kids. You finally got up the nerve to invite your friend 
to come to church with you. And the conversation went 
better than you could have dreamed. Not only did your 
friend agree to come, she even seemed pretty excited 
about it! Maybe this faith-sharing thing isn’t so hard after all! 

But on Sunday morning when you walk into church  
together, you feel a sudden twinge of anxiety. You’d  
forgotten entirely that it was a communion Sunday,  
and now you may well be faced with the challenge  
of explaining our practice of close communion to your 
guest. What thoughts come to mind? She won’t be able 
to participate in this part of the service; how will I explain 
our practice to her? 

In the Lord’s Supper, Jesus’ actual body and blood,  
given and shed for the forgiveness of sins, are distributed  
for his followers to eat and drink (1 Cor. 11:23-26).  
Jesus’ body and blood are incredibly powerful gifts,  
offering forgiveness of sins, life, and salvation. But like  
all powerful things, when used improperly or carelessly, 
they can cause great damage. Paul writes, “Whoever 
eats the bread and drinks the cup of the Lord in an  
unworthy manner will be guilty of sinning against the 

body and blood of the Lord. A man ought to examine 
himself before he eats of the bread and drinks of the 
cup. For anyone who eats and drinks without recognizing 
the body of the Lord eats and drinks judgment on himself” 
(1 Cor. 11:27-29). Because our congregation’s goal is  
to build people up spiritually rather than allow them to 
bring God’s judgment on themselves, we want to make 
sure everyone at the communion table understands the 
power of the meal served there so they can receive its 
spiritual blessings.
 
In the Lord’s Supper, God promises the additional blessing 
of celebrating our shared faith and belief with those 
who dine at the Lord’s Table with us—here or in heaven 
(1 Cor. 10:17). As a church, we don’t want to ask our 
guests to publicly declare that they share all the details 
of our faith and belief by coming to the Lord’s Table 
when we have not even told them what we believe!  
To do so would be a bit presumptuous.
 
So it makes good sense to allow our guests to learn 
about our faith and practice before they join us for the 
Lord’s Supper. Our communion practice is not something 
to be ashamed of. It is a practice based on love for our 
guests that just needs a little explanation sometimes. 
Please don’t hesitate to introduce your guests to one  
of your pastors so that everyone worshiping at St. John’s 
may be clear about our faith and practice. 

P a s t o r ’ s  C o r n e r B o a r d  o f  O u t r e a c h
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Not pictured:
Shem Biebert
Dan Ebeling
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Not pictured:
Pete Stauffer
Dan Westfahl

Special Ed Program Brings  
Education Closer to More  
Students at St. John’s
by Dan Westfahl

“This is what the Lord says . . . ‘I will bring your children 
from the east and gather you from the west . . . bring  
my sons from afar and my daughters from the ends  
of the earth—everyone who is called by my name,  
whom I created for my glory, whom I formed and made’” 
(Isaiah 43:1a, 5-7). Since early childhood, Andrew Duncan 
felt compelled to be a Special Education teacher. He  
saw children who were not able to receive a Christian 
education because schools could not meet their individual 
needs. Andrew taught in the Milwaukee Public Schools  
for 15 years before being called to start a Special Education 
program at St. John’s in August 2015. His experience and 
talents bring a unique complement of skills and abilities  
to our growing school. 

Years ago, St. John’s recognized a responsibility to  
provide instruction and support to all its students,  
particularly those with needs beyond those of a typical 
student. This discussion developed into a plan to add  
a certified Special Education teacher and quickly  
graduated to providing support for all students, from  
those who struggle to those who need extra challenges. 

According to Principal Scott Uecker, “Mr. Duncan adds 
a depth of care to individual instructional needs that we 
were previously unable to provide. The addition of this 
Special Education position allows us to follow individual 
educational needs during the school day.” Second grade 
teacher Alicia Campbell concurs, stating, “Mr. Duncan 
has been a wonderful resource for discussing exceptional 
learners and appropriate accommodations.” 

Kindergarten teacher Dana Leyrer adds, “He is in the 
room hearing what the teacher is teaching and then can 
help the kids that need some extra help. He continually  
offers to work with anyone who may need some extra 
help. He is a great resource and offers ideas we can try 
in the classroom.” She also expounds on his influence 
outside of the classroom, stating, “He has jumped into 
helping in other areas of ministry, including coaching and 
helping with various faculty projects.”

After receiving his BA from Wisconsin Lutheran College, 
Andrew went on to receive Masters degrees in Special 
Education and Educational Leadership from Cardinal 
Stritch University. He hopes to not only help individual 
students but also to create a comprehensive instructional 
program from kindergarten through eighth grade. Above 
all else, Andrew strives to be an example of the love  
of Jesus to his students and help them learn about their 
Savior. This desire is seen in his favorite Scripture verse 
“I have no greater joy than to hear that my children are 
walking in the truth” (3 John 4).

B o a r d  o f  E d u c a t i o n
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Spirit Week/Winter Sports

B o a r d  o f  E d u c a t i o n

B o a r d  o f  E d u c a t i o n

Congrats to the St. John’s girls  
A-team on winning the Consolation 
Championship at the WLHS  
Conference tournament!
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B o a r d  o f  S t e w a r d s h i p / P r o p e r t i e s

B o a r d  o f  S t e w a r d s h i p / P r o p e r t i e s

2016 Projects
Replace church exterior boiler room door $2,000
Repair six church exterior wood doors $15,000
Replace two school urinals in boys’ bathroom $3,000
Repair, seal, and restripe school parking lot $13,000
Replace concrete at school north entrance $2,700
Repair leak in church return system of boiler
 (requires abatement)
Repair church kitchen heat
Replace exhaust fans in church restrooms $280
Repair church railing in south balcony stairway  
Repair church exterior stairwell door
Repair church railing at east entrance
Repair church masonry (2016-2017) $17,000

2017-2025 Projects
Paint church exterior trim (2017) 
Protect school electrical meter (2018-20) $2,800
Repair concrete steps, path entrance,  
 and sacristy stairs (2018) $21,410
Replace playground equipment (2018-20) $14,000
Replace church parking lot (2020) $60,000
Update interior wayfinding signage (2020-25) $2,805
Update church and school exterior  
 signage (2020-25) $5,930
Refinish church radiators (2020-25) 
Replace church boiler and remove 
 asbestos (2025) $125,000
Replace fire detection system at Church  
 with up-to-date and up-to-code system $78,600

Financial Peace University (FPU) continued to be a 2015 
focus of the Board of Stewardship. FPU classes will be 
offered again in 2016 with the goal of increased member 
participation. The Board of Stewardship will also update 
the Fellowship and Service Information database (formerly 
Time and Talents). St. John’s members are asked to  
enter their information at www.sjtosa.org/ServiceInformation.

For the Board of Properties, 2015 was marked by a 
number of much-needed repairs: organ, church roof, 
and school rooftop HVAC units. A comprehensive list  
of areas needing upcoming repair and attention was also 
compiled (see the list on this page for more information). 
This focus on repairs and improvements will continue in 
2016, with continued assessment and budgeting  
of repairs and maintenance issues.

The Board of Finance presented a detailed report  
on the congregation’s income and expenditures as  
of December 31, 2015. In response to the October 
2015 survey, a one-year “We Give Thee But Thine Own” 
appeal will be held in 2016 with the goal of raising 
$750,000 to cover monthly mortgage payments, address 
needed facility repairs, and bring the total school debt to 
below $1M. More information about this one year appeal 
can be found at www.sjtosa.org/Stewardship2016.
 
This special Mission and Ministry Sunday provides the 
opportunity to look back with thanksgiving on the  
blessings God has so richly provided and look ahead 
with anticipation to the opportunities set before us.  
As we move forward in 2016, thank God for these past 
blessings and boldly seek his benediction upon our 
future plans, ever mindful that Jesus Christ is always 
worthy of our best efforts.

continued from front pageBoard of Properties Wish-list 
of Upcoming Projects 
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S p r i n g  P a t h w a y s

S p r i n g  P a t h w a y s

PATHWAYS
2 0 1 6  S p r i n g  B i b l e  S t u d i e s

SUNDAY MORNINGS • 9:15 A.M.

Angels and Demons • Prof. John Schuetze
February 21-April 3 (except March 6 and 27)
Everyone is still invited to attend this recently started 
Bible study.

Prophecy and Fulfillment Unveiled in the  
Letter to the Hebrews • Pastor Eric Schroeder
April 10 – May 15 
Jesus said, “You diligently study the Scriptures because you 
think that by them you possess eternal life. These are the 
Scriptures that testify about me” (John 5:39-40). Our study 
of portions of Hebrews will help us see shadows of Christ 
in a number of Old Testament people, events, and rituals; 
without the New Testament perspective, many of them 
would be easy to misunderstand or miss altogether. Join us 
and see how God’s eternal plan of salvation never wavered, 
and all of the Old Testament has its value in Christ.

Evangelism Forum • Pastor Kyle Bitter &  
Mr. Derek Campbell
May 22
St. John’s will be holding occasional one-Sunday discussions 
on the best ways to reach out to the people in our lives with 
the gospel. Hear how the Bible applies to current issues. 
Share evangelism-related ideas and experiences.

The Apostles of Jesus Christ:  
Men on a Mission • Mr. Ren Kremer
February 21 – April 3 (except March 6 and 27)

WELS speaker and writer Reynold Kremer presents a  
detailed study of each of the 12 apostles, explaining who 
they were, what their personalities were like, what they  
said and wrote, and how they ministered after Christ’s 
ascension. You might be surprised to discover just how 
much (and how little) information the Bible actually  
provides about this small group of men who were given 
the task of laying the foundation of Christ’s church.

Becoming a Contagious Christian  
Pastor James Buske                                                                   
April 10 – May 15

“Becoming a Contagious Christian” is a groundbreaking 
evangelism training course that equips believers for 
relational evangelism. Avoid stereotype approaches and 
instead share the gospel in natural and effective ways 
while just being yourself.

Large Group Bible Study
Fellowship Hall

Small Group Bible Study
School Lecture Room
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Worship 
 Opportunities
Midweek Lent services are on Wednesdays at 3:30  
and 6:45 p.m. though March 16. This year’s theme  
is “Ironies of the Passion.”

Holy Week – Jesus Knew
 c March 20, Palm Sunday
  I Must Humble Myself
 c March 24, Maundy Thursday at 3:30 and 6:45 p.m.
  A New Covenant in My Blood
 c March 25, Good Friday at 1:00 and 6:45 p.m.
  I Am the Substitute

Easter Sunday Worship, March 27
 c Sunrise Service at 6:00 a.m.
 c Festival Services at 8:30 and 10:30 a.m.

Easter Season – The New Normal
 c March 27 – From Death to Life
 c April 3 – From Doubt to Certainty
 c April 10 – From Insignificance to Purpose
 c April 17 – From Trouble to Triumph
 c April 24 – From Self-Indulgence to  
  Self-Less Love
 c May 1 – From Fear to Peace
 c May 5 (Ascension) – Church Year in Review
 c May 8 – From Physical to Spiritual
 c May 15 (Pentecost) – Strength from the  
  Holy Spirit

Membership Changes
NEW MEMBERS

BY TRANSFER 
 Darren & Kelsie Festerling from St. John’s, Lannon  
  and Trinity, Waukesha, WI
 Thomas & Loris Gabel from Shepherd, Albuquerque, NM
 Jenna Kroner (Charlotte, Collin) from St. Marcus,  
  Milwaukee, WI
 Craig & Julie Kuehl from Good Shepherd’s, West Allis, WI 
 Alex Merbach from St. Mark, De Pere, WI
 Eric Zeitler from Mt. Calvary, Waukesha, WI 

MEMBERS LEAVING

TRANSFERRED TO SISTER CONGREGATIONS 
 Aaron Mostek to Cross of Christ, Boise, ID
 Tom & Julie Wietzke to Holy Word, Austin, TX
 Eric Miller to Living Word, Waukesha, WI

RELEASED BY REQUEST
 Megan Schrank

Pastoral Acts
ASLEEP IN THE LORD
 Paul Grant Tuesday, November 10, 2015 

BAPTISMS
 Scarlet Daisy Weyer Sunday, November 8, 2015
 Beatrix Bonita Glaeske Thursday, November 26, 2015
 Sadie Jane Campbell  Friday, November 27, 2015
 Eloise Lillian Behnke Sunday, December 6, 2015
 Anna Mary Johnson Sunday, December 6, 2015
 Lilah Rose Holtz Sunday, December 13, 2015
 Charlie Huangqi Saturday, January 16, 2016
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